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BUILDING AND EQUIPPING YOUR CHILDREN’S MINISTRIES TEAM
Linda Mei Lin Koh, GC Children’s Ministries

(Presenter’s Notes)
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Introduction
When people work together, things happen.  When good people work together better things happen.  When good people work together with God, eternal things happen!  God didn’t make any perfect people.  He didn’t make any one person with all the gifts, abilities, or talents needed to operate a children’s ministry (sorry to disappoint you).  We need each other!  We have to work together toward a common vision in order to be effective.  
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We Are One Body!

“There are different kinds of gifts, but the same Spirit.  There are different kinds of service, but the same Lord.  There are different kinds of working, but the same God works all of them in all men…All these are the work of one and the same Spirit, and he gives them to each one, just as he determines.  The body is a unit, thought it is made up of many parts; and though all its parts are many, they form one body.  So it is with Christ…Now you are the body of Christ, and each one of you is a part of it.”

1 Corinthians 12:4-27 
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A.  The Principles of Team Building for the Leader 
The best team is built on the best leaders.  The best leaders in children’s ministry are those whose hearts are totally God’s.  They are those whose walks with the Lord are intimate, growing, and obvious.  They are those people who attract others to serve alongside them.  They are those people whose blessing from the Lord overflows into their team.  

Principles for the Leader to Protect:


1.  Don’t ask someone to do something you haven’t already done.


2.  Don’t give away too much too soon.
3.  Don’t give away your calling.
4.  Invest in one leader at a time.
5.  Recycle your leaders.  
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More Principles of Team Building…
· Be an example.  Let others see your willingness to serve, compassion for     others, and passion for the “cause.” Be an example in your attitude, speech, and actions.  Do everything!

· Invite others to join you.  As you serve joyously, others will be interested in serving alongside you.  Invite them to join you and share fellowship and companionship as you also enjoy the fruit of your service for the Lord.  Be nice!

·  Give others opportunities.  As others serve alongside you, let them have various opportunities to express themselves, or test their abilities.  Don’t be afraid to ask them to do more.  Those who are willing to do more need more to do.  Increase the challenges.

·  Watch, encourage others.   As others take on the various challenges, watch their performance.  Encourage those who try new things because of their willingness to try!  Be very vocal about your support and thank them for what they attempt regardless of the “success” of their good efforts.  Compliment them in front of others.  
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More Principles of Team Building…
· Let others “fail” then succeed.  If they appear to “fail,” or view their efforts as such, encourage them to try again.  Help them learn from their last effort, and apply what they learned to the next effort.  Be there to encourage them, and celebrate with them afterward.  Each attempt brings them closer to success. 
· Challenge others with leadership.  Those who have succeeded in failing and trying again, and who are good with people, can be encouraged to consider leading others.  Offer them small leadership roles and evaluate their abilities.
· Support others’ leadership.  When you decide to let others direct an area, introduce them to the rest of the team and publically support their character and leadership position.  Challenge others to view them as their leader and prayerfully support them.  Continue to encourage them in their leadership role.
· Let your leaders reproduce.  Challenge your leaders to lead others.  Create a plan by which the leaders can repeat the process that they have been trained through in others and let them supervise them.  Leadership recycling is the style of Jesus! 
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To Reach This Goal: 
To reach our goal of building a healthy team, it is our responsibility to offer everyone service options within the team, and then to place them where their particular personalities or spiritual gifts apply the best.  People who serve in either a volunteer or paid basis need regular encouragement and personal support.  So leaders need to:
· Develop a plan for regular team appreciation.

· Continue to develop regular communication, including email 
   
communication.

· Send coordinators to other churches & conferences to learn techniques 

in team-development 

· Create area team fun events (pot lucks, variety shows, picnic, etc.)
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B. Equipping the Team 

Every fighting force in the military has to be trained.  So teachers and leaders who work with children need to be trained to wage the eternal battle for the souls of our little children who grace the doors of our ministries.  So in equipping the team,

1.  Teacher Training – the Key to a Dynamic Team
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Tips for Effective Teacher Training 

1. Levels of Training—should have different levels for the beginner or regular on-the-job training teachers.

2. Face-to-face Initial Training.  The initial training for those who are just joining the team cannot simply be a tape.  In the initial package of information given, there should be a letter and a video that invites them to their first training session.  This session is critical.  It must connect them with real people who will welcome them to the ministry.  Subsequent training sessions can be on tape, but not the first one!
3. Include variety.  The training process should include variety.  Some training can be done via tapes, other training can be linked to socials or fun outings and others can be meetings held at church during the Sabbath afternoon or Sunday.  
4. The Important Human Connection. The ultimate challenge in training is to connect those who are being trained with real people whose passion, character, or abilities can be incentives or examples.  People aspire to greatness only to the degree that greatness is connected to another person. 
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More Tips for Effective Teacher Training
5. Build Servant Leaders!  The primary goal in our training process must be in how to build relationships.  This critical principle applies to children, parents, and other team members.  Without this foundation of focusing on the needs of people, training in lesson design or lesson delivery is wasted.  Public relations training should include greeting, assisting with directions or instructions, policy/procedure support, problem-solving, and going out of your way to serve others.  Leaders need to learn to serve like Jesus.
6. Specific Procedure Training.   Training must also include specific training in procedures that are common to all areas or unique for a department.  Procedure training should include check-in/pick-up, classroom procedures, post responsibilities, bathroom trips, “problem children,” emergency situations, child abuse prevention and reporting, and an overview of the safety policies and procedures in the children’s ministry personnel manual.  
7. Instruction in the Art of Teaching.  All who work with children should be given training in teaching which includes lesson design and preparation, worship leading, prayer times, directed conversations, using teachable moments, relationship building, out-of-class experiences (sports events, home visits, etc.), making phone calls, and writing letters.  It should also include training in how to understand learning styles and to use the Scriptures effectively,
8. Offer Training Completion Incentives.  This training process must include incentives for completion of the training and rewards for completion.  Each training session or tool must also include an evaluation tool that will verify the successful completion of the training as well as evaluating how well the information was learned.  
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Components of a Teacher Training Workshop
· Teaching a good lesson using active learning.  Teachers should be taught the different ways of presenting a lesson.  Using the active learning strategy motivates children to learn, keeps their interest, and involve them in activities that keeps them engrossed in the lesson.
· Overview of the curriculum.  Besides training teachers on how to present a good lesson, it is also helpful to present to them an overview of the curriculum.  This helps them grasp the themes of the lessons and the common dynamics that run through each lesson.  
· Teaching on leading small group discussions.  Training in leading small group discussions must be given to teachers so that they involve children in the lesson discussion.  It is time teachers put away the lecture method of teaching where children just sit and listen.  Teachers need to ask questions and make children think about their faith.  
· Teaching on facilitating lesson-related, student activities.  Today’s children learn better when they are involved in the lesson.  Hence, teachers need to learn how to engage children in readiness activities or other lesson-related activities such as drama, mission activity, etc. to help them see how they can apply the lesson to their lives.
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Components of a Teacher Training Workshop, cont…
· Teaching on basic counseling (listening) skills.  Teachers need to learn how to counsel children who have problems in their classrooms.  They need to listen to children when they share their problems and feelings with them; Understanding their feelings and problems helps teachers to know what to say to them and how to encourage and advise them.
· Teaching on classroom discipline and management.  No matter how well prepared teachers are, there will be days when certain children act up and misbehave, thus needing some discipline.  Teachers need to learn a wide array of management skills such as “time-out”, positive reinforcement, etc. to correct misbehaviors.  
· Teaching legal issues, liability, and safety.   It is of vital importance that teachers acquaint themselves with safety rules and procedures of the children’s ministry department of the church.  Teachers, be sure you have a copy on hand so that you will ensure that the children are protected and safe in all the activities you are organizing for them.  Familiarize the laws of the community relating to abuse and child protection so that issues that have legal implications for the church should be dealt with wisely.  Teachers cannot afford to overlook child safety so as to avoid bringing liability upon the church organization.  

· Teaching on how to relate to and minister to parents.   All teachers are accountable to the parents who send their children to any of our church-related activities!  It would be well for teachers to develop good rapport with parents.  Here are some suggestions:

· Know every parent by name.

· Praise their child if he or she has leadership ability, or has helped 

With leading song service, performed in a drama or puppet show.
· Capitalize on their special skills and rally them to help out in one area 
         of your ministry or with one activity.

· Have a get-together potluck lunch with parents to get better 
        acquainted.

· Always ask them how you can be of help to them and their child.

· Share with parents not only the bad behaviors of their child, but also 
         the strengths of their child. 
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Why Training Fails?
Although you as Children’s Ministry leader provide training for your teachers and volunteers, you may be frustrated at times when you don’t get the results you want.  What could be the problem?
· Failure to get a commitment to attend training:  Teachers have lots of family, school, or other commitments and many may not be able to attend those important training sessions organized for them.  Some may come for one session and skip out on the rest, thus making them less effective in their ministry.

· Training is not relational:  In order for training to be effective, there must be good rapport with the trainer.  If the training is strictly businesslike, there seems to be no attraction to attend.

· Providing only information:  Training sessions need to be practical with hands-on activities for teachers to apply the information learned.  If it is just an avenue for information gathering, there is little appeal.

· Lack of communication:  It’s essential that children’s leaders communicate regularly with their teachers and volunteers.  If a training session is coming up, do plan in advance to put up an attractive bulletin board announcement, write letters to the teachers, or talk about the training event in the hallway, etc.  

· No feedback is given:  If a training event is finished and nothing is said about it afterwards, then it is of no value.  Leaders need to get the teachers’ feedback on whether it has been helpful, content, timing, how it can be improved to help them, etc.

· Irrelevant:  If the topic chosen for the training event is irrelevant to the teachers’ area of ministry, it is not much value.  

· Speaker is not outstanding:  Children’s leaders need to select good, outstanding speakers or trainers that motivates and inspires teachers to want to learn and try those new ideas.  We cannot afford to choose mediocre speakers.  
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2.  Affirmation of Teachers
Another way of equipping your ministry team is to affirm your teachers for the excellent work they are doing.  Affirmation encourages growth.  Paul instructed the Thessalonian church: 



“We ask you to honor those leaders who work so hard for you…
Overwhelm them with appreciation and love.”
1 Thessalonians 5:12, 13
The teaching ministry is not easy.  Many teachers become discouraged at what appears to be a lack of response, or little growth, or just plan indifference.  Teaching can also be a lonely role since it often keeps teachers from being with their peers in Bible study and fellowship.  But when you affirm teachers for their great effort and work, it encourages, motivates, and inspires them.  
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Fun Ideas for Affirming Teachers
· Teachers’ Wall of Fame—place teachers’ photographs on a special wall in 

 the children’s ministry area to showcase their special gifts and talents.

· Special picnic for teachers and their families.

· Concert tickets.

· Pizza night after a good program.

· Blue ribbon award for great teachers.

· Special cards and flowers with words of affirmation.

· Prayer support
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3.  Support Them with Resources
A church that provides adequate resources to help volunteers in their ministries communicates that those volunteers and teachers are valued by the church.  Anything you can do to minimize a teacher’s “busy work” will allow more time and energy for real preparation for class and ministry in general.  Good resources include the following: 

* Supplies for learning activities are readily available:  It is important to have sufficient supplies for most learning activities and are stored in a convenient location.  Purchased items include paper, paints, pens, art supplies, glue, tape, etc.  Collected items may include yarn, margarine tubs, fabric scraps, greetings cards, paper towel rolls, etc.  
* Equipment is a valuable resource:  Be sure to have cassette and CD players, overhead projectors, musical and rhythm instruments, a paper cutter, a copy machine, Acu-Cut machine, and whatever other equipment your ministry need and the budget allows.  
* Curriculum resources:  Curriculum resources are essential for providing a wide range of helps for teachers.  The Bible lessons, along with supplementary helps, are the main resources.  A variety of audiovisuals is valuable resources along with helps for drama, music, and play activities.  Many churches keep a complete file on all materials available to strengthen Bible lessons.
* Communication resources:  A centrally located bulletin board reserved for information for the teachers and staff helps assure that important announcements are kept current.  Use your best creativity to keep the bulletin board attractive and up to date.
* Books, videos, and DVDs for personal growth:  It is essential that we provide books, CDs, and DVDs with various topics on helping teachers and volunteers grow personally and professionally.  Have a system for checking these resources out for a week so they can take them home to read them or view them.  Or a group of teachers can view a tape and discuss the content as related to improving their ministry.  
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Commitment of Leaders
          
Yes, it takes a lot of commitment to build and equip your children’s ministry team.  It takes energy, time, and often last-minute step-in roles; but the responsibility of “care and shepherding” your teachers and volunteers will reap satisfying rewards.  Leaders can learn to say like David that:  “I will not sacrifice to the Lord my God burnt offerings that cost me nothing.”  2 Samuel 24:24.

       
What you are doing for the children and the church will cost you a lot, but it is worth it because you will multiply your ministry with more great leaders like you.  
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MULTIPLYING MINISTRY—THE END RESULT

Just imagine!  When good leaders build and equip their ministry teams by providing training and teaching opportunities, they are involved in the Multiplying Ministry.  What are the results?
· Good leaders replicate themselves by mentoring future leaders to take 
their place. 

· Invite prospective leader into an assistant position.

· Gradually delegate more and more responsibilities to trainee.

· The trainee becomes leader who in turn trains others.
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It takes everyone working together to make a TEAM!
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