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(Presenter’s Notes)

Slide 1:
Leading Children to Jesus

As parents, children’s leaders and teachers, there’s nothing you want more than to lead children to the joy and salvation of Jesus.  But do you sometimes look out at glazed expressions or puzzled looks?  Studies show that most people commit to Christ between four and fourteen.  But almost all evangelism training is aimed at adults.  Hence, the great need today is to tailor the message of salvation and other faith messages to reach every child.  

Slide 2:
Children’s Leaders’ Needs

·  Learn how to talk about God, Jesus, salvation, and other key spiritual topics in manners that make sense to a child.

·  Find appropriate terms and expressions to talk to a child about Jesus that will win him to Jesus.

Illustration:
Dwight Moody understood the substantial victory that takes place when children accept Christ.  After an outreach service at a local church, an acquaintance asked, “Reverend Moody, were there any converts tonight?”


The legendary evangelist said, “Yes, there were three and one-half.”


The friend responded, “Ah, three adults and a child.”


Moody clarified, “No, there were three children and one adult.”  He then continued, answering the bewildered look on the inquirer’s face.  “An adult only has half a life remaining to live for Christ, but the children will have the entirety of their lives to know His blessing and serve His will.”   (Jack Hayford, Blessing Your Children; How You Can Love the Kids in Your Life, p. 110).


Therefore, it is important that children’s leaders and teachers prepare for salvation-centered discussions with children for a child might say yes to Jesus, and an entire life might change.  Realize, though, that this preparation requires effort and work.  But amazingly, God trusts ordinary people like you and me with the divine privilege of helping lead kids into a life with Jesus.  
 

Slide 3:
Probability of Accepting Jesus
George Barna conducted studies to determine the probability that people of various ages will ask Jesus to be their Savior.  The results heavily favor children. 





5-12 yrs
32 %




13-18 yrs
 4%




19 + years
 6% 

So what’s Barna’s conclusion?  He concluded that “If people do not embrace Jesus Christ as their Savior before they reach their teenage years, their change of doing so at all is slim.” 
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Salvation At An Early Age
· The Bible dispels any skepticism about the validity of a kid’s matter-of-fact faith.  Read Acts 2:39 in which Peter says, “The promise is for you and your children  and for all who are far off—for all whom the Lord our God will call.”  The Greek word used in this verse (teknon) literally means “child” – as in a daughter or son.  The promise Peter speaks of is that of salvation, and clearly it’s available to kids.  

·  Romans 10:9 reveals the criteria for salvation:  “If you confess with your mouth, ‘Jesus is Lord,’ and believe in your heart that God raised him from the dead, you will be saved.”
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Testimonies, v. 4, p. 400
What does Ellen G. White say about salvation at an early age?  In Testimonies, vol. 1, p. 400, she pens:

“Children of eight, ten or twelve years, are old enough to be addressed on the subject of personal religion.  Do not teach your children with reference to some future period when they shall be old enough to repent and believe the truth.  If properly instructed, very young children may have correct views of their state as sinners, and of the way of salvation through Christ.” 
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One-on-One Requirements to Talk to Kids about Faith
·  Don’t defer to someone more qualified or experienced to explain salvation when a child asks questions about Jesus and heaven – There is no need to worry about not knowing enough of the Bible to give an answer, or that you worry about not saying the right thing.  If your child asks you about why you chose to become a Christian, simply share the joys of the path you took to become a Christ-follower.

·  Don’t give kids a heavy load of theology – don’t let those Bible verses take you to the conclusion that what’s needed is giving children a lot of theology.  Yes, fluency with Paul’s conversion on the Damascus road serves as a useful reminder of how Jesus changes lives.  But more important is sharing your conversion story.

·  Describe your own faith journey – even more valuable than “professional” explanation to a child who asks about faith and choosing to follow Jesus, though, is the confidence to describe the path you took to become a Christian, and how the child you’re talking with can walk the same steps.  

·  Prepare to say the right words whenever the right opportunity arrives – 


Illustration:  Ron, a children’s ministry volunteer, had the spontaneous opportunity one weekend to share his testimony with a boy in his group who asked if Ron was a Christian.  After two minutes of confusing language peppered with plenty of “ums” and “uhs,” the conversation went elsewhere.  Opportunity lost!


Illustration:  Booker T. Washington once shared a story about a ship lost at sea for many days that sighted a friendly vessel. The crew of the unfortunate vessel signaled, “Water, water:  we die of thirst!”  An immediate answer form the friendly vessel came back:  “Cast down your buckets where you are.”  They answered a second, third, and fourth signal for water:  “Cast down your buckets where you are.”  The captain of the distressed vessel finally heeded the advice, and the buckets came up full of fresh, sparkling water from the mouth of the Amazon River.


The thirsty crew in Mr. Washington’s story learned that the solution to their challenge lay close at hand and within their ability to grasp.  Similarly, finding the right words to share with kids will be as easy for you as finding water proved to be for those sailors.  Don’t miss the golden opportunity when it comes and make it your daily prayer:  “God, please use me to help a child start a relationship with you.”
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What’s Said vs What’s Understood

“The only meaning a sequence of language has is the meaning the listener understands it to have… It doesn’t matter what you say; what matter is how a child interprets what you say.”  

In The Gentle Art of Communicating with Kids, Dr. Suzette Elgin underscores the problem of using coded language that frequently, and unintentionally stands in the way of meaningful dialogue with a child about spiritual issues.  Christianity has the greatest message in the world, but it won’t have any impact when delivered with descriptions that come close to being in code to those outside the circle.  


Illustration:  David Staal, director of Promiseland, the children’s ministry at Willow Creek Community Church in Barrington, Illinois, shares his story.  One hot July afternoon, he and his son Scott spent some time at a theme park.  As the weather was so very hot, David spotted the Logger’s Run as the most attractive ride to take that afternoon.  This ride featured a lazy float in a loglike boat along a river channel that led to a waterfall’s brim.  Then came a sudden long drop that bottomed out in a big wet splash, appearing to bring refreshment well worth a second or two or terror.”  “Hey Scott,”  he said, “want to go on this ride so we can cool off?”


“Sure,” he replied.


They waited in line for one hour and finally their turn came to step into a log.  Scott and his father took the front two spots out of the log’s four.  Two teenage girls boarded the back seats and the voyage began.  They meandered through the channel for a few minutes, then came to the spot where they prepare for the big plunge.  Suddenly their log dove into the water taking everyone down with it.  While most people got showered from the big splash, those aboard David’s log took a bath.  They were 100% saturation from the waist down.  He loved it!


When they finally disembarked, David offered Scott a steady hand to step out.  “So do you like, Scott?” David asked.  Scott simply burst into tears.


“What’s wrong, buddy?” David asked.


“You didn’t say we’d get wet!” he yelled back.


“Wait a minute,” David reasoned, “what did you think I meant when I said we’d cool off?”


He paused to catch his breath and then blurted out, “I thought it was going to be air-conditioned!”


Yes, this father never forgot this less as they stood there dripping in front of a crowd now staring at them. Unless you’re careful, you can do a real poor job of using words that children fully understand.  This is a common challenge for adults.  
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4 Key Dynamics of Communication with Kids
Dynamic 1:  Children understand concrete terms and language better than they understand abstract terms and language.  

Children are more literal than adults.  The adult application of this dynamic is easy—avoid symbolism or “religious” words.  A few examples of what to steer clear of in the next slide may help.
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Some Confusion-causers
· “Ask Jesus into your heart.” – Sure, some kids understand this statement, but many don’t.  Although a child might not so, she or he may wonder how Jesus can physically fit into such a small space.  A place inside her kid-sized body, no less!”  

   
 Meaning:  What the adult really means is “Start a personal relationship with Jesus today.”

·  “Pay the price for your sins.” – is another phrase to reconsider.  A young boy in our children's ministry program once told us he would try to save up his allowance to cover the payment himself!  It took a while to help him understand that he could never save enough.  And that money was not the real issue.
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More Confusion-causers . . .
Although there’s nothing technically wrong with “laying my sins at the foot of the cross,” the words “telling God I’m sorry for the wrongs things I’ve done” conveys the same message in a way a child can far more easily understand.

Even for people who have not heard of the message of the gospel will benefit from concrete language in discussions about faith.  In 1 Cor.:2:1, Paul provides an excellent model to follow:  “When I came to you, brothers and sisters, I did not come proclaiming the mystery of God to you in lofty words or wisdom.”
Slide 11:
4 Key Dynamics of Communication with Kids
Dynamic 2:  Children Are At Different Development Levels.
Age affects a child’s ability to understand, no matter how simply you  word the concepts you want to communicate.  A child’s age will partner with such factors as education, family and social surroundings, and life experiences to influence his or her intellect and spiritual knowledge.  These factors will make a difference in how we communicate with kids.  In a one-to-one conversation, a child’s age will dictate how simple I need to deliberately stay with the language I speak and the concepts I explain.  Even in the same age-group or class, kids may occupy very different levels of understanding.  

Some children come to church having heard wonderful things at home about God and Jesus.  Other kids arrive knowing different names of God only as the beginnings of curses.  This difference can become a big factor if the gospel is explained, using an assumption of reverence for the Almighty.  In addition, while one child will  have warm, loving feelings when he hears about “God the Father,” another will wince at the thought of dad because of a troubled home life.  Maybe this child’s father has permanently left home, or is a source of pain when he’s present.  Could this be why the child doesn’t seem interested in having a relationship with God?  Although the reasons vary, kids of similar age and appearance can be at dramatically different spiritual development levels.  
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4 Key Dynamics of Communication with Kids
Dynamic 3:  Children Are Most Receptive to Stories and Terms They Can Relate to or Picture.  

Children love stories!  Especially short ones.  Kids will also engage with what’s said at a deeper level when a leader or teacher uses words that refer to something familiar to them.  


Illustration:  Dennis shared his journey to Jesus with second- or third-grade boys in the Sabbath School, he starts by saying, “Boys, I’d like to tell you a story about a young guy your age who liked to play baseball, soccer, and basketball.  He wasn’t always the best kid on the team, and didn’t always get picked first to play.”  For the next minute or two, saucer-sized eyes follow Denis and his every word.  


One reason Dennis is so effective at sharing his testimony is that he tell them a story rather than lecturing.  He seasons that story with points that are familiar to second-and third-grad boys.  If a boy like sports, he’ll relate to Dennis’ experience.  If he doesn’t like sports, he’ll relate to how the boy in the story didn't get picked first to play.


Jesus often used story-based teaching.  He told the tale of the good Samaritan (Luke 10) in response to a question that he could easily have answered with a fact or lecture on who to consider as a neighbor.  Instead, he chose to share a story that illustrated the concept of “neighbor” to all who listened.  


Using this technique, you can include one or more parallels with a youngster’s life in what you say so they can apply it.  Or, use questions to sparkle their thoughts.  “Have you ever thought about that?” “Can you imagine how she felt?”  “You have never done that, have you?”


Such questions provoke thought.  They involve the listener.  They allow you to talk with a child rather than at a child.  
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4 Key Dynamics of Communication with Kids
Dynamic 4:  Children May Focus On, or Be Distracted, by a Single Detail in a Story.

When sharing personal testimony with an elementary school-aged child about the difficulties you have in your work with the National Football team, be careful the details you share.  The child may get excited about your interview with the football star player instead of dwelling on how Jesus has helped you through.  


Susan Shadid, Promiseland’s Children’s Ministry training director, offers a valuable perspective on considering details as they relate to a much more common conversation topic.  She specially advises adults not to dwell too heavily on heaven alone as the reason for salvation.  “Spending eternity with God in heaven is a cornerstone of becoming a Christian that kids need to understand.  But if that’s the exclusive focus, some kids—especially younger ones—could become scared of Christianity because they might believe people who accept Christ have to die soon after.”  


Don’t misunderstand this dynamic.  It doesn’t advise us to refrain from storytelling or to leave out key spiritual truths.  The counsel is to reexamine our details and to be sensitive to their impact on our listeners.  Often rewording is all that’s needed to maintain meaning without introducing distractions.  
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Starting Points


If you believe the challenge of successfully applying these four dynamics every time you chat with kids seems large, then you are thinking realistically.  Success will come with practice.  A realistic and wise starting point is:

·  Actively listen to the descriptive language kids use in your locale.

·  Listen closely while kids interact with one another in church and nonchurch settings.

·  Ask a child to describe his or her relationship with Jesus for you. 
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Share Your Story
· “The greatest gift you can give someone is the story of Jesus and how He changes lives—especially yours.” (Bill Hybels, senior pastor of Willow Creek Community Church).

·  Personal testimony is a powerful of helping children understand their need for personal relationships with Jesus.  



When you share your journey to faith, you illustrate that Jesus changes real people’s lives today, not just the lives of folks in the Bible two thousand years ago.  


Consider this analogy:  a conversation about football with buddies around the watercooler is very different from a conversation about football with a world class player like Pele or Ronaldo from Brazil.  Why?  Because with the player, you can discuss actual game experience with someone who really plays the sport, not one who simply watches and talks about it.  And although many people have observations and opinions about religion, you might be the onlyt adult Christian that some people know.  You might be the only one they can trust—the only one in the game and willing to tackle a topic like a personal faith experience.  
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Coaching From An Apostle

To deliver your story, you must be able to quickly remember it.  And to deliver your story well requires that you articulate it with logic that other people can easily follow.  Mark Mittelberg, Bill Hybels, and Lee Strobel, authors of the Becoming a Contagious Christian training course, suggest that we follow the direction found in Acts 26 and examine the three-part approach used by Paul.  


1.  BC (before becoming a Christian)

2.  The Cross (conversion)

3.  AD (after becoming a Christian)
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1.  BC (before becoming a Christian)


Read Paul’s personal testimony to King Agrippa in Acts 26:4-11.  Paul uses very specific language that paints a vivid picture of him as a zealous Pharisee and staunch oppressor of Jesus’ followers.  The importance of such descriptors is that they set up the life change that Jesus brings.  


To help stimulate ideas for your BC era, write key words that come to mind when considering these two questions:


1.  What were you like, personally and/or spiritually, before becoming a Christ-follower?


2.  What caused you to begin considering a move toward God/Christ?
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2.  The Cross (conversion)

In Acts 26:12-18, Paul provides details of his conversion along the Damascus road.  Notice his description remains tightly focused on Paul’s experience and does not expand into a lecture on the salvation plan.  Because this era is the point Christ enters Paul’s life and converts him, it’s called “the Cross.”


To help stimulate ideas for your Cross era, write key words that come to mind when considering these two questions:


1.  What realization did you come to that finally motivated you to follow Jesus Christ?


2.  Specifically, what did you do to become a Christian?
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3.  AD (after becoming a Christian

Deep contract exists between the Paul in verses 19-22 and the man described in 4-11.  And therein lies the power of a personal testimony—a life clearly changed as a result of Jesus.  


To stimulate ideas for the AD era, write key words that come to mind when considering these two questions:


1.  How did your life begin to change after you began to follow Christ?


2.  What are clear differences in your life now that you follow Christ, compared with your BC life?


You can also shorten your story like Paul in Galatians 1:23.  Organizing your story and refining it into 4 easy-to-remember sentences  will make very your story more effective.
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The Four Components of the Gospel Message
1. God
2. Us
3. Christ
4. You and Me 
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1.  God

· He is a holy God, perfect in every way.  Nothing else in this world fits the description of being perfect, so everything will fall short in a comparison to God.  Yet, He created people to be like himself, along with an expectation of holiness or perfection.


“Be holy because I, the Lord your God, am holy.”   Leviticus 19:2.
·  He is a loving God, who loves each of us more than we can imagine.

“We love because he first loved us.”   1 John 4:19.
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*    He is a just God, so he doesn’t turn the other way and ignore sin.
“For I the Lord love justice; I hate robbery and wrongdoing.”     Isaiah 61:8. 
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2.  Us 

· All people commit sin.  And when compared to God’s beautiful standard of perfection, sin paints an ugly picture of a person.   “For all have sinned and fall short of the glory of God.”   Romans 3:23.
· Sin results in death—both physical and spiritual.  This spiritual death is complete separation from God.



“The wages of sin is death.”   Romans 6:23. 
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*   No matter how hard we try, we could never offer enough of a sacrifice     to clear away all our sins.  But someone has to.

  
“The multitude of your sacrifices—what are they to me? says the Lord.”       Isaiah 1:11. 
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3.  Christ 

· Jesus Christ is God who became man and lived on earth.  


“In the beginning was the Word, and the Word was with God, and the Word was God….The Word became flesh and made his dwelling among us.”     John 1:1,14. 
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*    Even though he never committed any sins, Christ died as our  substitute on the cross.  But Christ was resurrected, showing he has power over death.

 “While we were still sinners, Christ died for us.”
·  Christ our Savior offers us complete forgiveness for our sins as a free gift.

 
 “For it is by grace you have been saved through faith—and it is not yourselves, it is the gift of God.”  Ephesians 2:8.
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4.  You and Me

· The free gift of salvation must be accepted through our response to the gospel.  We must ask Jesus into our heart as Lord and Savior.

“If you confess with your mouth, “Jesus is Lord,” and believe in your heart that God raised him from the dead, you will be saved.”      Romans 10:9. 
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At that moment, we become adopted into God’s family. 

 
 “Yet to all who received him, to those who believed in his name, he gave the right to become children of God.”  John 1:12.
·  With Christ in us, transformation takes place.

 
 “Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new has come!”   2 Corinthians 5:17. 
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Child-friendly Terms

1.  Sin
Things we do wrong, naughty stuff, when we disobey make bad choices
2.  Punishment
Get in trouble, time-out, spanking, be disciplined

3.  Crucified
Died on a cross because that person was in so much trouble, hurt bad and killed

4.  Savior
Forever friend, helper, agrees to be in trouble instead of you, took your place

5.  Resurrection
Alive again, came back from being dead, didn’t stay dead


Notice that the child-friendly phrases share the same meaning as the common terms; they just use commonsense word choices that focus on young listeners.  The key to success is the willingness to throw religious-sounding words out the window and to modify your terminology.
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More Child-friendly Terms. . .

6.  Ask Jesus into your heart 
Follow Jesus, become a Christian, tell Jesus you‘re sorry & ask him to always be your friend

7.  Let Jesus be Lord 
Follow what Jesus says, ask him for help to do the right thing 

8.  Ask for forgiveness

Say you’re sorry, apologize

9. Forgiveness


Not in trouble anymore

10.  Confess



Admit you did wrong, tell what you did 

11.  Eternal life 


Live forever in heaven with Jesus 
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More Tips …

·  When explaining the salvation plan, add a reference to joining God’s family.  Children possess a universal longing to belong, so the opportunity to be part of a family appeals to many kids.

·  Consider word changes to plain prayer, baptism, communion, church attendance, volunteerism, and other aspects of church life.  This isn’t an exercise in rewording established doctrine—it’s to achieve a child-friendly explanation.  

·  Even though we deliver the message, true comprehension and conviction comes solely as a result of the Holy Spirit.   
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Pair and Practice

·  Explain the salvation plan with at least two other adults.  

·  Ask for feedback on clarity and child-friendliness.  
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The A-B-C Salvation Prayer

A dmit your sins and ask for forgiveness

B elieve in Jesus and that He died for your sins

C hoose to follow Jesus the rest of your life 
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Leading a child into a relationship with Christ requires:

· That you have a relationship with Christ first.

· You can only give away that which you have.

·  A relationship with Jesus is more than knowing the Bible, going to church, teaching children’s class, or being baptized.  Your life needs to change.
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How to effectively reach a young child

1. Positively Connect the Child’s World to God Through the Children’s Sensory Experiences.



* Tell a baby who’s enjoying a banana, “God made this banana.”

* While holding a little one in your arms, sing songs to him that clearly and frequently use the names of God and Jesus.  

In Child-Sensitive Teaching, Karyn Henley describes the importance of introducing babies to God in very simple ways.  To do this, she says, we must create an association between kids’ sensory experiences and God.  The result can be a strong connection between their world and the one who created the world, even when they don’t know the meanings of words used.  
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Reaching young children. . .

2. Clearly Communicate God’s Truth and Love.


* Include simple thoughts, plain words, and short sentences.


* 4-word statements of God’s truth are effective for two- or three-year-olds.  


   --God made the animals


   --God will help me


   --The Bible is true

Illustration:  At one child evangelism meeting, David, a young volunteer in children’s ministry was teaching a unit entitled “God Make the World.”  The theme of the fifth evening was “God made the animals.  David taught the preschools songs about the animals God created, told the Bible lesson in Genesis 1, and as they munched a snack, made up of animal crackers, they were taking turns naming the animals God made.  When it was time for Julio’s father to pick him up from the room, Julio jumped up and hugged his dad, saying with a big smile, “Dad, guess what I learned today?”  He stated loudly and proudly, “Go made the animals!”  



David watched a little boy walk away who believed he had figured out a piece of this world because he knew who made the animals—God.  Look for opportunities to speak with children about God’s truth even at play time on the sandbox, during a walk in the garden, or reading a book.  


Be sure to include statements about love on your list.  You will share an incredible gift with young children when they hear you, an adult they interact with and trust, talk about your love for Jesus and Jesus’ love for you.  
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Reaching  young children . . . 

3. Actively Reinforce the Message.


* Take time to demonstrate the message you teach.


* Hold them close, touch them, and hug them if you are teaching about love.


* Jesus put his hand on children to bless the (Matt. 19:13-15).


The disciples spoke sternly to those who brought them; but Jesus said, “Let the little children come to me, and do not stop them; for it is to such as these that the kingdom of heaven belongs.”  He could have simply stood and prayed in the direction of the kids, but He knew the power of touch to communicate with children.  

Illustration:  Jason witnessed the power of touch in a volunteer role that involved helping a wheelchair-confirmed boy participate in his ministry despite physical challenges.  One Sunday morning, as Jason was saying goodbye to him, he looked like he wanted Jason to hug him.  Jason had never hugged him to that point, and didn’t know how.  He feared that he might somehow hurt him.  Nevertheless, Jason bent over anyhow, reached his hands around him, and hugged him.  The handicapped boy hugged him tight and for a long time.  Finally, Jason stood up, saying, “That was some hug!” 


He replied, “Not many people want to hug me.”  
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Four Seasons, Four Skills of Leadership 


While we focus more frequently on the importance of one-to-one interactions with kids, these conversations often take place, or at least begin, within the context of a group.  This setting presents a twofold challenge:  First, you must effectively connect with individuals.  Second, those singular connections must take place while several sets of eyes look to you for leadership and direction.  


In interacting with kids, there are four sets of personal skills that can positively impact how you lead a group of children.  As a small group leader, Sabbath school teacher, midweek program volunteer, or in any other ministry role, you can better lead these children to ask questions about salvation.

1. Spring:  Growth

2. Summer:  Fun

3. Fall/Autumn:  Change

4. Winter:  Warmth 
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Spring:  Growth

A key word to associate with this season is growth.  Plants grow during the spring, and to facilitate that process, gardeners plant sees, water frequently, and fertilize.  In similar fashion, children’s leaders or parents could nurture kids’ spiritual growth when they deliberately say the right words.  And the skillful use of three types of words deserves particular attention. 
·  Make statements that plant seeds of spiritual truth—use concepts from the Sabbath School GraceLink lessons and also be prepared to share your story of your faith journey.

·  Ask open-ended questions that will challenge a child to mentally picture how to apply God’s truth to his or her life.  

Eg.  “When God listens to us pray, what do you think he might want us to say?”

·  Offer words of affirmation to make a child feel valued—many kids experience being called hurtful names by other kids 
at school, according to Betsy Taylor, author of What Kids Really Want That Money Can’t Buy.  When leaders catch kids doing something right, offer specific affirming words and encouragement.  Smile at them.  Ask about their hobbies, sports interest, and other activities to cue you for the words to say that will build up that particular child.  
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Summer:  Fun 

The key word to consider for this season is fun.  Children willingly participate in and return to activities they believe to be fun.  That includes group meetings, and three specific skills will equip you to lead a group that kids look forward to.

· As a small group leader, fun starts when you exhibit a good attitude—do you smile?  Children know whether or not you 
want to be there, and that will influence their own enthusiasm about attending.  Remember, a smile on a leader’s face will bring cheer to a kid’s heart!

·  Plan fun-filled activities ahead of time—be prepared for kids can tell if you are just making up silly stuff.  

·  Kids enjoy leaders who personally engage in group activities—sing with the kids, get involved in cutting and pasting, and play the game with them if the lesson includes a game.
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Fall or Autumn:  Change

Next comes a season known for change, so life change will serve as the key words to remember.  During fall or autumn, plants reach their full height, leaves turn their brightest colors, and fields become ready for harvest.  But all of this change took time, and the same is true in ministry.

Although life change sometimes happens quickly, it most often involves a slower, more subtle process—one that requires a leader’s patience.  In practical terms, patience emerges as the key ingredient in three important skills.

· Watch children closely for indications that spiritual growth is taking place—observe a child who pray earnestly, a child who enthusiastically participates in worship, offers to help others, or begins involvement in volunteer 
opportunities.  If you see these or other signs, affirm the child.  To catch a momentary glimpse of life change requires a leader’s patience in the form of willingness to pay attention 
during the times when nothing new appears. 

·  Listen closely to what children say—pay attention to children’s response to those open-ended questions.  Catch words that indicate life change and use this information to help steer the meeting.

·  Respond carefully to question s that kids ask—follow the wisdom of James 1:19:  “Be quick to listen, slow to speak.”  Resist the urge to speak, and wait for the just the right time to answer a question.  Often a child’s interest emerges when she has an opportunity to elaborate on why the question came to mind.  And that qualifies as “just the right time.”  Sometimes a quiet moment is the only response that honors a deeply personal statement offered by a group member. 
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Winter:  Warmth

For the final season the key word is warmth—which is what many people seek during winter.  A warm group experience encourages the development of relationships, an important ministry ingredient.  From his experience as children’s pastor of Saddleback Church in southern California, Craig Jutila observes, “Kids come here for the program, but they stay because of relationships.”
Although Craig’s West Coast climate stays warm throughout the year, two types of warmth deserve attention by children’s group leaders—whether you live in India, Russia, Alaska, China, or Africa.
·  Group warmth occurs when leaders create an emotionally safe and spiritually safe environment—the leader will constantly police against personal ridicule, negative comments, or hurtful humor—from other children or adults.  Ensure the group you welcome all questions, doubts, and confusion.  

·  Leaders create personal warmth when they connect individually with each child—make sure every child has an opportunity to participate in activities and discussions.  Make a deliberate effort to communicate with each child at least once in addition to the interaction they receive during group time.  This means making a phone call or mailing a card on a birthday, sending an encouraging note when a child faces a challenging week.  For more immediate impact, look kids in the eye when you talk with them.  Greet kids by name and with a smile—making all of them feel you’ve waited all week to see them.  

·  A warm tone of voice will build personal trust—remember that how you talk with kids will either reinforce or repeal the message of the words you say.  Great leaders treat their voices and nonverbal gestures as teaching tools.
Slide 43:
A Special Gift for Leaders

“Ministry is, first of all, receiving God’s blessing from those to whom we minister.  What is this blessing?  It is a glimpse of the face of God….We can see God in the face of Jesus, and we can see the face of Jesus in all those who need our care.”




   
                            Henri Nouwen, Here and Now, p. 95. 
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Because… (poem)

This is a poem that describes a special gift we receive through working with children.
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Because…    (poem)


This weekend, look deeply into the eyes of the kids you lead or work with in your Sabbath School.  You will see why the four seasons of leadership skills matter.  You will know that your preparation and prayers are worth every moment.  You can be a great children’s leader if you believe that Jesus is present in your group.  
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Quick Reference Guide to Approaching Kids’ Questions

1. Direct Response


a. Refer to the Bible either verbally or physically whenever possible—If a child asks, “If God loves everyone, won’t all people go to heaven?” In this case, you can turn to John 3:16 and read aloud.  Discuss that anyone who believe in Jesus and choose to accept Him has the chance to go to heaven.


b. Consider whether the question asked is the real issue—Look for the question behind the question.  For example, when a little boy asks, “Does the devil have claws?” he probably wants to know, “Can the devil hurt me?”  


c. Be sensitive to the emotion behind the question. 
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Quick Reference Guide to Approaching Kids’ Questions
2.  No-Answer Response—it’s important to be honest.  Resist the urge to craft a quick direct response just to appear smart or to say words that a child wants to hear. 

* I don’t know.  You can say, “That’s a great question, and I am not really  sure.  I’ll look for an answer in the Bible and let you know what I find.”  Through honoring a child’s questions, we show the child how much we value him or her—even when the answer is “I don’t know.”


* The Bible is silent—sometimes the Bible does not give a complete answer to a child’s questions.  But it is important to acknowledge a child’s questions for it shows that we value them.  Surveys in children’s ministry show that the spiritual question kids most frequently ask is 
whether or not their pets will go to heaven.  The Bible provides no definitive answer.  An appropriate response requires comfort and 
substance because fragile feelings exist.
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The Power of Everyone
1. Strong Ministry Expectations—Ministries who set the following four clear expectations for themselves reflect a high level of effort to lead kids to Jesus:

  
* Present and discuss clear, creative salvation explanations to the group—ministries shoot too low when they focus on gospel presentations to 


large groups and then leave the opportunity for more intimate conversation unplanned or up to change.  Instead, allow half the ministry hour for a corporate experience, and spending the second half in smaller settings with carefully crafted discussion activities and questions that stimulate thought and discussion.  
   
* Shepherd the kids – this hinge on the key word commitment.  Children’s leaders and volunteers should commit themselves to be present with the children for a longer period of time.  At the heart of this requirement rests a fundamental need:  children will develop a trusting, 
open relationship only with an adult they routinely see.  When a small group leader proves to be reliable through consistent 
presence, kids become more likely to ask important questions, participate in discussion, share heart issues, and listen to what that adult says—including a personal testimony or scriptural truth.  
 * Make salvation the mission – a ministry committed to helping kids start a relationship with Jesus doesn’t keep it a secret and won’t expect it to happen by chance.  In his book Turning Vision into Action, George Barna says, “Mission is the grand purpose for which you or your ministry exists.” 
* Offer the right environment – includes deliberate decisions about décor, music, teaching style, and activities that appeal to the children.  Providing safety for children is imperative which includes:  physical safety that assures kids they won’t be harmed, emotional safety that protects children from ridicule and other devaluing actions, and spiritual safety that encourages faith questions and open discussions about real-life issues.  
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Power of everyone. . .

2. Involve Other Key People – your church has key people outside of your immediate ministry who benefit from your ministry's success.  These folks can add two important ingredients to help you cook up plenty of faith interaction for kids:  consistency and involvement.
 
 * Pastoral Support – a commitment to strong children’s ministry will evolve into a church-wide value only when a church’s pastor understands the benefit to kids.  A church pastor’s occupies the best platform to deliver the message of challenging moms and dads to take their responsibility for family-wide spiritual development seriously.  
* Parental Involvement – after securing the pastor’s active support, turn attention toward opportunities to connect with parents.  Maintain contact with the families of the children in your group.  A leader can make a phone call to check on a youngster who’s absent a few weeks in a row, send a birthday card, or attend a basketball game.  And all these create connections with kids and their parents.  
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Unleash the Power

Yes, when children’s leaders work together with parents and the church leadership and share a commitment to stand should-to-shoulder, they unleash the power of everyone. 
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